
The innovative process-piece of the plugNplan framework

Integrated 
Business Planning



S&OX® is a registered tardemark of mse e2e solutions GmbH.

CEO mse e2e solutions GmbH

plugNplan powered by Kinaxis Maestro® is a 
comprehensive, template-based framework that 
entails process, process-supporting technology, data 
integration, change and lean project methodology. The 
process element of plugNplan is based on our S&OX 
approach. S&OX® combines S&OP, S&OE and disruption 
management into a cohesive setup.



e2e integrated, AI-powered supply chain 
planning is imperative. plugNplan® is
the fast track toward bestpractice.

In short: 

S&OX® is the best-

practice process 

element in the 

template-based 

framework

plugNplan.

Read more about 

the conceptual 

background on page 

17 – or jump straight 

to the last page and 

find out about the 

massive advantages.

e2e integrated, AI-powered supply 

chain planning is uncharted territory 

for most. How to mitigate the risk?

While software vendors and system 

integrators come with a blank 

sheet of paper and ask you for the 

requirements of a to-be state that 

you never experienced,

plugNplan powered by Kinaxis 

Maestro® comes with a framework 

of best pratices. Not only with 

respect to the technology used, but 

also with respect to process, people 

and change. This in combination 

with powerful technolgy will guide 

you to your target operating model, 

applying e2e integrated, AI-powered 

supply chain planning. Safely.

This Whitepaper 
outlines the 
concept of S&OX®, 
the best-practice 
process element 
in the template-
based framework 
plugNplan®.

But what exactly needs to be done? 

It is about a systematic, integrated 

solution approach for your supply 

chain management. Create a 

proactive “navigation system” 

for your market performance and 

the orchestration of all those 

involved. A change from local and 

fragmented action to integrated 

and orchestrated interaction, from 

reactive to proactive action patterns.
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Fig.: This graphic was published by Gartner, Inc. as part of a larger research document and should be  
evaluated in the context of the entire document. Gartner document is available upon request from Kinaxis.



 
 
 
 

Agentic AI is the key to digital process orchestration: independently detecting 
deviations, simulating alternative courses of action, and making or initiating 
decisions before disruptions have operational consequences. This shifts plan-
ning systems from reactive tools to proactive, learning control instruments that 
simultaneously increase resilience, service levels, and efficiency.​ Agent-to-Agent 
communication will orchestrate across processes.​

AI and agentic Automation

®



DESIGN

DELIVER

RETURN

MAKE

PLAN

Instead of starting from a blank sheet of paper, you start with a  

proven framework. Built on more than 30 years of supply chain  

consulting experience and best-practice planning processes. Built  

on three connected elements. They create a working starting point 

from day one. So you can focus on improving planning – instead of 

designing it from scratch.

plugNplan in a nutshell

plugNplan powered by Kinaxis Maestro® is our
comprehensive, template-based framework for  
AI-powered, e2e-integrated supply chain planning.​

THE PLUG NPL A N 

CONCE P T The plugNplan Concept

plugNplan powered by Kinaxis Maestro® is our
comprehensive, template-based framework for  
AI-powered, e2e-integrated supply chain planning.​



plugNplan® combines proven planning processes,

supply chain expertise and Kinaxis Maestro technology

in one integrated starting point. Synergy in action: 1 + 1 = 3

plugNplan entails  
decades of domain 
experience.  
With Kinaxis Maestro as 

the technical platform, 

it is built on the world-

leading technology for 

digital process orches-

tration in e2e supply 

chain planning.

The best of both worlds

The fastest path to AI-powered supply chain 
planning.

Proven Framework 
The first and only template-based framework for AI-powered end-to-end 

supply chain planning.

Leading Technology 
Kinaxis Maestro® is an AI-powered supply chain orchestration platform 

that synchronizes data, planning and decision-making in real time, enabling 

faster and more informed business decisions. Recognized as a Leader in 

the Gartner® Magic Quadrant™ for Supply Chain Planning Solutions for 

more than a decade.

Accelerated Time-to-Value 
Moving from planning complexity to measurable impact - fast, efficient, 

budget-friendly, guided, and safe.

®



And now? CON TAC T

Caution, trap! Many think: “Only large companies 
can afford systematic, integrated solutions for 
supply chain management. Excel must be good 
enough for medium-sized companies.” This is a 
misconception!
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Contact us today to 
discuss your challenge:
Learn more about us:  
plugnplan.ai

We know by experience:

· how e2e Integrated Supply Chain 

Planning looks like.​ 

· the difference to “traditional” SC 

planning setups.​ 

· the change from traditional to 

integrated must be comprehensive 

and needs process and tooling at 

the same time. 

 

For your decision whether it’s worth to 

“pitch” for e2e Integrated Supply Chain 

Planning or not, we can help you with 

our structured “e2e Value Assessment”.​ 

Based on our e2e Value Assessment, we 

help you in a structured and efficient 

way to get prepared for your decision to 

pitch e2e Integrated SC Planning or not.​

The e2e Value Assessment takes the as-is 

into consideration, points out the value 

contribution of an e2e integrated SC 

planning setup, quantifies investments 

and benefits and outlines the “how to?”.

Business Drivers​

Business Drivers​

ROI / Time to Value​

Tools + Data

What can e2e integrated 

SC planning contribute to 

strategic business needs 

which are insufficiently 

supported today?​

How integrated is your setup 

today and what are the 

benefits that e2e integrated 

SC planning can contribute?​

What’s needed for an e2e 

integrated SC planning setup, 

what are the benefits, how to 

get there and when to expect 

payback?​

Which capabilities can e2e 

integrated SC planning 

contribute that’s needed 

and missing today?

e2e Value Assessment

The e2e Value Assessment delivers the decision  
memo to pitch e2e Integrated SC Planning or not.​



KLAUS IMPING 

CEO mse e2e solutions
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„In many cases, we have been able to 

successfully demonstrate that the 

challenge of Excel to Excellence in Supply 

Chain is also relevant for medium-sized 

companies and the journey is both 

feasible and worthwhile. plugNplan® is 

both, accelerator and safeguard.”

®



ABOUT US 

We believe that companies and leaders who have the courage to 

initiate the journey towards AI-powered processes in a smart way will 

put themselves ahead of the competition. We specifically believe that 

e2e integrated, AI-powered supply chain management is essential 

for growth and efficiency - independent of your company size. Excel 

in Supply Chain Management is evil! Our mission is making this vital 

challenge manageable – also and in particular for midsize companies.

Mail: 
contact@mse-e2e.com

Press        for AI‑powered supply chain planning:  
www.plugnplan.ai

LinkedIn: 
@mSE Solutions

Website: 
plugnplan.ai

Excel to Excellence in Supply Chain perfectly 
summarizes, what mse e2e solutions stands 
for.  plugNplan powered by Kinaxis Maestro® 
is our comprehensive, template-based 
framework for AI-powered, e2e-integrated 
supply chain planning.​ As a result of decades 
of domain experience, plug’n’plan is fast, 
efficient, budget-friendly, guided, safe.  
In brief: Quick time to value.​


